Fisheries and Wildlife Mentorship Program (FWMP) 
Mentor-Mentee Goals Sheet
Welcome to the FW mentorship program! We are very excited to have you join our program and help to support you as an undergraduate researcher. This goals sheet is intended to help you get the most out of your mentorship experience. 
Graduate Mentor’s Name: ________________________________________________

Undergraduate Mentee’s Name: ___________________________________________

Mentor’s Field of Study: 		____________	 				

Undergraduate Mentee’s Area(s) of Interest:	(1)				______

(2)							 

					(3)							

What are three scientific skills you’d like to obtain (e.g., participate in data collection, participate in data processing, learn to program in R, learn how to process scat samples)?

1) 


2)


3)



What are three professional skills you’d like to accomplish (e.g., a professional CV, interview skills, poster presentation, decide if I should go to grad school, explore jobs)?

1)


2) 


3)
Scheduling

How many hours a week will our team realistically commit to this mentorship program this term? 

    								 		____________

Our first meeting will be on     		day/month/year	          ; our meeting location 

will be     								 	                       .

We WILL / WILL NOT (circle one) meet regularly throughout the term. Our 

meeting time will be     							                       .

We will meet at least     			               times before the end of the quarter.

Future Plans

In an ideal world, where would you be in five years?

Mentee:    								 		______

      								 		______

    								 		____________

_____________________________________________________________________



How can your graduate mentor help you plan and build skills to achieve these goals?

      								 		______

    								 		____________

_____________________________________________________________________



Fisheries and Wildlife Mentorship Program (FWMP) Mentoring Agreement 
This agreement between Undergraduate mentee/Graduate mentor is meant to outline goals for your mentorship experience and clarify expectations for both the mentee/mentor. Please modify this template to suit your research needs.
Adapted from Dr. Sophie Pierszalowski, Associate Director of Undergraduate Research

What your graduate mentor expects from undergraduate researchers:	Comment by Lohman, Karen Elizabeth: Other things you may want to add to this section are how they will collaborate with others, how they will balance coursework with research, whether they will engage in professional development opportunities related to research, and what you expect of them during school/religious holidays. Is the position paid or does the position have the opportunity to become paid? Are you able to support the student in earning experiential course credit? Make that explicit in this agreement.


1. Read background information and complete required trainings. I expect that you will read and do your best to understand the information provided in the research manual and supplemental materials provided to you. I also expect that you will bring any questions you have about the background information to our first team meeting so that I and the other research team members can contribute to your learning. 	Comment by Lohman, Karen Elizabeth: List and provide any research protocols/workflow that your lab group uses. Note is any safety trainings (i.e. hazardous waste, etc) are required before work can begin in the lab spaces. (see https://ehs.oregonstate.edu)

Be sure to keep updated volunteer forms and safety trainings on file!

Consider having your mentee read your research proposal! Try to find 1-3 supporting research papers to help frame your research as an introduction, and provide additional readings that will build on your students knowledge as they progress (~1 per month)

2. Send me an update every Friday by 5pm describing 1) the projects/tasks you’ve been working on during the week, 2) any challenges you are facing with your work or questions you have, and 3) what you plan to work on the following week. I expect the update every week – even if research you have not make research progress. 	Comment by Lohman, Karen Elizabeth: How often do you expect an update from your mentee? Weekly check-ins or only when tasks are completed? Check in by email or at an in-person meeting?

3. Attend our research team meetings, scheduled for [day/time]. We will have weekly meetings to discuss our individual progress on projects, how this individual work integrates to answer the larger research question, and to identify and collectively troubleshoot any challenges we may be facing. 	Comment by Lohman, Karen Elizabeth: Explain how your meetings will be structured. Do you meet with your mentees ono-on-one or in a group? Is your mentee able to attend your lab meetings? Lab events or departmental seminars?

Explain what you expect your mentee to have prepared for this meeting and what they can expect. Can they attend virtually? 

4. Check and respond to email every 48 hours, M-F. Email is our most effective way of communicating outside of individual meetings. I expect all members of the research team to respond to all emails in a professional manner. 	Comment by Lohman, Karen Elizabeth: Set a timeframe that you expect a response from email/other forms of communication within

If you use another form of communication for research (slack, trello, etc) indicate it here, with expected response time.

5. Be organized. Pay close attention to our research protocols and procedures for collecting, processing, and archiving data. Record data using standardized research protocols and label data files according to our research protocol. Notify me or the appropriate research manager when supplies are low. 	Comment by Lohman, Karen Elizabeth: Define what level of organization you’re looking for. What specifically needs to be organized in your research team? Does this involve data tracking, spreadsheets, samples, audio files, supplies, etc.? It may be helpful to provide some background information about why it’s important to be organized - Are there multiple people working on the same project? Does data span multiple years?


Communicate your work schedule and strive for consistency. The research space is open [days/time]. Please schedule your hours within that time frame so you can access our resources; contact me as soon as possible if your schedule changes and you can no longer work in the available research time. You are a student first and I understand that you have other obligations that may take priority. However, taking this position indicates to us that you have the time to commit to this team and the responsibilities I have given you. You will not be expected to work on weekends, when campus is closed due to weather, on school or religious holidays, but please inform us if you plan on taking vacations or time off from school. This position is unpaid but may lead to future opportunities for employment.  	Comment by Lohman, Karen Elizabeth: When is the lab available for your mentee to work? Are there any restrictions to when research can be conducted (e.g. do you have access to certain equipment/supplies on certain days, does someone need to be present in the lab to supervise research activities)? Do you need advance notice of changes to their research schedule? Make that clear here. Do you need your students to be fairly independent because you’re in the field frequently or will be traveling to conferences? Do you expect them to work while you’re away? Do you expect them to stay with your research team for a certain number of terms/years? 

Please remember student schedules are dynamic throughout and between terms!
	Comment by Lohman, Karen Elizabeth: Do you have funding for your mentee? Is there potential to find funding later? 

Do you have funding for work on your project but your mentee is interested in an independent project for which you have no funding? Be clear about what is ‘paid time’ versus ‘volunteer’ time!
 
Do you plan to add them to publications or presentations?


6. Ask questions! If you have a question about laboratory protocols or safety, please ask me, another student or lab member, or the lab manager before preforming the task! Other students or post-docs in the research team may also be available to answer your questions as they arise. You can always email me with questions while you are conducting your research. 	Comment by Lohman, Karen Elizabeth: Are there specific protocols you would like students to follow when reaching out to ask questions? 

Who is their point person for safety questions in the lab? 

7. Respect the research space and the people in it. Research spaces are often a shared workspace. Please return things to their assigned places when you are done using them so others can find them. Always ask of check protocols if you are unsure how to use necessary equipment. Please let me know if something breaks so I can find a replacement to keep you working as quickly as possible. 	Comment by Lohman, Karen Elizabeth: Is there equipment or other resources that shouldn’t be used unsupervised or until trained? Go over task workflow with your mentee to ensure clear understanding! Make that clear here.	Comment by Lohman, Karen Elizabeth: Reiterate to your mentee that accidents happen and it is always better to be honest immediately than try to hide or cover up anything!

8. Communicate early and often about any personal or professional concerns you have about the research or research team. It is my hope that all students on my research team feel supported and included. Please let me know if I can do to better support you. The FWUMP coordinators are also available at any time to help support you. 

9. I strongly encourage you to present your research activities at an appropriate OSU research event (RAFWE, CUE). At a minimum, I expect you to present a research summary at a lab meeting. Communicating science is a valuable skill that takes time to develop. Presenting your research is one of the best ways to communicate your work and show value to potential graduate advisors or employers. I will help you find and prepare a presentation. 	Comment by Lohman, Karen Elizabeth: Consider having your mentee work towards presenting their research activities at Research Advances in Fisheries and Wildlife (RAFWE) or OSU Celebrating Undergraduate Excellence (CUE) showcase. Many opportunities exist at OSU for undergraduates to gain experience presenting research, at all stages of completion. CUE and others allow ‘methods’ only presentations!

**Undergraduates that present research activities can apply for Research Fellow status!


What undergraduate researchers can expect of their graduate mentors:

1. [bookmark: _heading=h.gjdgxs]I will provide background information to understand the research activities you are conducting, including protocols and primary literature readings. If necessary, I will show you how to conduct primary literature searches on your own using GoogleScholar or the OSU online library databases. 	Comment by Lohman, Karen Elizabeth: Provide lab protocols and relevant background information. Set aside time to discuss these with your mentee early to ensure understanding

Make sure your student researcher has the appropriate training in the responsible and ethical conduct of research: https://research.oregonstate.edu/ori/responsible-conduct-research.


2. I will attend all of our research team meetings. You can expect me to give an update on the research progress I have made since our last meeting. 	Comment by Lohman, Karen Elizabeth: List anything you expect your mentee to have prepared for a research meeting with you. This should include a safety update, and can included a research summary, progress report, current problems or research roadblocks, etc

3. I will respond to all of your emails within 48 hours during the week; if I will be away from email for an extended period of time, I will notify you in advance. 	Comment by Lohman, Karen Elizabeth: Set a response time for you to reply to your mentee. Include a plan on how you’ll notify your mentee when you’ll be away for fieldwork/conferences/vacation/etc

4. I will advocate for you! If you are experiencing any challenges (personal or professional), I will do my best to help you resolve them. I will help you find an appropriate place to present the research activities you conducted during this mentorship experience and provide you a letter of recommendation to help you move forward in your research career. 	Comment by Lohman, Karen Elizabeth: This would be an appropriate place to articulate your expectations/norms for student authorship on conference presentations and/or publications

Articulate any student advocacy here. Resources available to OSU students can be found at https://experience.oregonstate.edu/resources. . Do you walk with students to support services on campus, like the Undergrad Research and Writing Studio, Counseling and Psychological Services, Human Services Resource Center, as appropriate? 


5. I will provide feedback. We will have a quarterly review to discuss how these expectations are being met, how the mentorship experience is helping you reach you goals, and to re-evaluate our priorities for the mentorship agreement. 	Comment by Lohman, Karen Elizabeth: How do you plan to give feedback to your mentee on their work? How will you allow them to provide feedback on your mentoring style? How will you check in to ensure your mentee is advancing in the development of research skills? Use this time to ask if they need any additional support from you (recommendation letters, help finding internships/graduate positions, etc.), check in with/update the mentee goals sheet, and to ask what the next steps are for the mentorship research.


